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CORE THEME: ENGAGING WITH THE COMMUNITY 

Action Target Performance Indicator Responsibility  

  
1.To relay monthly to the PSNI 
the views of the community on 
policing issues, and to respond to 
the community within 3 months 
  

  
1.1 Each member to engage with 1 
group in the community every 2 
months. 
  
1.2 Obtain response by PSNI 
monthly to issues raised. 
  
  
1.3 Maintain a record of issues 
analysed by DPP monthly. 
  
1.4 Provide feedback to community 
on each issue, within 3 months  
   
1.5 Undertake consultation by 
September 2007 via: 
-         Postal questionnaires 
   
 
-         Focus groups 
   
 
-         Engaging with 5 post primary 

schools using Qwizdom 
  
1.6 Establish two additional 
consultation mechanisms 
  
1.7 Organise 3 “one off” initiatives 
with the general public by March 
2008 

  
1.1.1 114 groups met & findings reported 
within 1 month to DC 
  
  
1.2.1 50% issues responded to in 1 month. 
40% responded to within 2 months. Remaining 
10% responded to within 3 months. 
  
1.3.1 Update issued monthly 
  
  
1.4.1 50% issues responded to within 1 month 
25% issues responded to within 2 months 
 25% issues responded to within 3 months 
 
 
1.5.1 350 questionnaires issued with target of 
10% response 
 
1.5.2 4 focus groups attended by at least 10 
members of the community   
  
1.5.3 5 schools engaged with & issues reported 
to DPP within I month 
  
1.6.1 2 new methods used and usefulness 
analysed 
  
1.7.1 Public initiatives agreed and arranged by 
appropriate DPP meeting; reported and 
evaluated within 1 month 

  
DPP members supported by Manager 
  
  
  
 DPP Manager  
  
  
  
DPP Manager and Members 
  
  
DPP Manager in association with PSNI in 
writing or by email 
  
   
 
DPP Manager  
  
  
DPP Manager with support from 
Members  
  
DPP Manager & reported to DC  
  
  
DPP Manager and Members 
   
 
DPP Manager, agreed by DPP at 
appropriate meeting, results analysed & 
reported to subsequent meeting 



CORE THEME: ENGAGING WITH THE COMMUNITY 

  
2    To raise the profile of the DPP 

to achieve 75% awareness 
by the community by March 
2008 

  
2.1 6 DPP News items sent to 
NIPB quarterly 
  
  
2.2 I article in each Council Eye 
magazine published 
  
2.3 Ensure publicity for all DPP 
initiatives   
  
2.4 Arrange articles featuring 
Independent DPP members by 
March 2008  

  
2.1.1 4 articles published by NIPB news  
  
  
  
2.2.1 3 published annually 
  
  
2.3.1 6 articles published annually 
  
  
2.4.1 4 profiles published annually 

  
DPP Manager 
  
  
  
DPP Manager 
  
  
DPP Manager 
  
  
DPP Manager & appropriate DPP Members 

  
 3   To provide relevant and timely 

information on a monthly 
basis to the community on 
local policing issues via 4 
methods 

  
3.1 Through promotional   
activities:  
  
-  15 Press release per year on 
issues and public meetings 
  
-  Distribute local information 
leaflet  
 
-  Draft copy of Annual Report 
sent to PSNI for comment by May 
31st 2007 
  
-  District Policing and            
Council websites updated 
monthly 
  
 
 
 

  
  
  
 
3.1.1 12 press releases published annually 
  
  
3.1.2 350 leaflets distributed by post and/or 
in person 
  
3.1.3 Annual Report distributed to groups on 
community database by September 2007 

  
  
3.1.4 Website updated 26 times per year at 
not more than 3 weeks between updates  

  
  
  
 
DPP Manager  
  
  
DPP Manager and Members  
  
 
DPP Manager 
  
  
 
DPP Manager 
 



CORE THEME: IDENTIFY LOCAL POLICING PRIORITIES 

  
4.  To develop 8-12 challenging 
and relevant targets that the PSNI 
will be monitored against by 
February 2008 
  

  
4.1Prepare summary report on 
local consultation, prioritising 
community raised issues by 
October 2007 
  
4.2 Review existing and 
emerging issues with PSNI by 31 
November 2007 
  
4.3 Develop and agree targets for 
local policing plan with PSNI by 
31 January 2008 
  

  
4.1.1 5 priority issues agreed by DPP 
  
  
  
 
4.2.1 7 suggested targets agreed with PSNI 
  
  
  
4.3.1 Final agreement on targets 

  
DPP Manager with support of DPP Members 
  
  
 
 
DPP Members with support from Manager & 
agreed by AC 
  
 
 DPP Members with support from Manager & 
agreed by AC 

CORE THEME : MONITOR LOCAL POLICE PERFORMANCE AGAINST LOCAL POLICING PLAN 

5. To increase accountability of 
the police to the community 

5.1  Discuss and review PSNI 
performance at monthly 
management meetings 
  
5.2 Analyse the Area 
Commander‘s quarterly reports 
and develop questions on 
performance 
  
5.3 Hold 1 public meeting in 
quarters 1 and 3 to report on 
performance to date compared to 
the same quarter in previous year 
  
5.4 Hold a public meeting as 
above, in quarters 2 and 4, and 
additionally to report on PSNI 
initiatives 

5.1.1 Analyse crime trends and 70% issues 
agreed with PSNI for follow up 
  
   
5.2.1 5 relevant questions developed by DPP 
to be put to DC per quarter 
  
  
 
5.3.1 5 relevant questions developed by DPP 
for each meeting per quarter 
   
  
 
5.4.1 5 relevant questions developed by DPP 
for each meeting with feedback recorded on 
new initiatives per quarter 
  
Initiatives received no more than 20% 
disagreement from attendees at meetings 

 DPP Members with support from Manager 
  
  
 
DPP Members with support from Manager 
  
  
 
 
DPP Members with support from Manager 
  
  
  
 
DPP Members with support from Manager 
  
  
 
DPP Members with support from Manager  



CORE THEME: GAINING CO-OPERATION OF THE PUBLIC 

  
6. To help the PSNI reduce crime 

and the fear of crime by 2% 
annually 

  
6.1 To work in partnership with 
the PSNI and ABCSP to develop 
new Neighbourhood Watch 
Schemes  
 
6.2  To delivery and promote a 
Road Safe Road Show in Antrim 
by March 2008 
  
6.3 To work in partnership with 
the PSNI and ABCSP to deliver 
a second Age Safe initiative by 
March 2008 
  

  
6.1.1 7 new Neighbourhood Watch 
Schemes in place by March 2008 
  
  
 
6.2.1 Road Safe Scheme attended by at 
least 50 young people 
  
  
6.3.1 200 attendees at Age Safe initiative 

  
DPP Manager, DPP Members, CSP 
Coordinator, ABC Environmental Services  & 
PSNI 
  
 
 DPP Manager, Members and PSNI 
  
  
  
DPP Manage, with support from Crime 
Prevention Officer, ABSCP and Members  

CORE THEME: ACTING AS A FORUM FOR GENERAL DISCUSSION 

  
7. To help increase community 

confidence in local police 
from 33% (NISRA) to 35% 

  
7.1 To hold two themed DPP 
meetings in public by March 
2008 
  
7.2 To facilitate 3 regional sub 
group meetings quarterly 

  
7.1.1 2% increased confidence expressed in 
PSNI as measured by local consultation 
findings 
   
7.2.1 2%, based on anecdotal evidence from 
local DPP Members, increase in confidence 
in PSNI 
  

  
DPP Members with support from Manager 
  
  
  
DPP Manager with support from DPP 
Members 
  

 


