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DPP Training & Events Schedule January 2007 — March 2008

Introduction & Methodology

This training and events schedule aims to include activities closely linked to the 5
functions of the DPP:

e Consult e Prioritise e Monitor e Engage o Act

The schedule has been developed by the Board taking into account the local DPP
Training Needs Analysis, inputs from DPP Members and feedback from DPP Managers.

Content
The following areas have been identified for either central or local delivery of training:

Training/Briefings organised centrally by NIPB
e DPPs/PSNI post RPA
Media Skills for newly appointed DPP Chairmen & Vice-Chairmen
Policing with the Community & Call Management
Young People & Youth Conferencing
Community Relations Week Event on Diversity
Community Engagement.

Other Training/Briefings (to be organised locally/regionally by DPP Managers or on
an individual DPP basis)

e Briefing for newly appointed DPP Chairmen & Vice-Chairmen on Roles &
Responsibilities, Good Practice for DPP Meetings & the DPP Appraisal Process (to
be delivered in January 2007 & January 2008)

Marketing & PR for DPP Members

Section 75/Equality Training

Facilitation Skills & Running Focus Groups

Presentation Skills (as delivered for DPP Managers)

Problem Solving utilising the PSNI's Hydra Minerva suite — target is one DPP per
guarter (subject to successful pilot in March 2007).

Locations & Timings

The Board has planned these events, both during the day and in the evening, to give the
maximum notice and opportunity for DPP Members to attend.

Further Information

Should you require any further information around any of these events you should contact
your respective DPP Manager. This schedule can also be downloaded from the Extranet
section of www.districtpolicing.com.

DPP Support Branch
Northern Ireland Policing Board
November 2006
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Centrally Organised Training & Events (including NIPB Corporate Events)

Page | Date(s) Area(s) Event Details Facilitators Target Audience
5 25 & 30 All DPP Briefings | Evening briefing on a topical NIPB All DPP Members &
January issue or subject relating to DPP Managers
2007 policing. All DPPs are invited to
input into the subject matter or
topic for each briefing.
6 1,6,&8 All DPP Media The one-day workshop will Pi Newly appointed
February Skills ensure that delegates are Communications | DPP Chairmen &
2007 equipped with the requisite Vice-Chairmen
skills to act as a spokesperson
for their DPP
5 13 & 29 All DPP Briefing - | To provide DPP Members with | NIPB/PSNI All DPP Members &
March 2007 Policing with updated information in relation DPP Managers
the to the PSNI's Policing with the
Community & | Community project and Call
Call Management System.
Management
7 20 March All RPA To provide DPP Members with | NIPB/PSNI All DPP Members &
2007 Consultation the opportunity to discuss DPP Managers
future arrangements for DPPs
post RPA and to meet the
newly appointed “Super DCU”
Commanders.
- 22 March Monitor Launch of Launch Event for 2007/8 Plan NIPB DPP Chairmen &
2007 Consult Northern Vice-Chairmen
(provisional) Ireland

Policing Plan
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Page | Date(s) Area(s) Event Details Facilitators Target Audience
8 16 & 18 Engage Young People | The workshop will consist of a | Hugh Campbell Those DPP
April 2007 Consult & Youth Crime | mixture of tutorials, discussions | Sam McCready Members who did
Workshop and individual/group exercises not attend this event
and provide an overview of the in 2005.
development of the youth
conference services and
restorative models.
9 3 May 2007 | Act Diversity A joint NIPB/PSNI Seminar on | NIPB/PSNI & All DPP Members
Engage Seminar diversity/perceptions to Selected Keynote
Consult coincide with Community speakers
Relations Week.
10 8,10 & 15 All Capacity Training aimed at enabling Selection by All DPP Members &
May 2007 Building for DPPs to build capacity and Tender DPP Managers
RPA plan for the implementation of
RPA.
11 27 All DPP The event will provide an NIPB All DPP Chairmen &
September Chairman’s informal networking opportunity Vice-Chairmen
2007 Forum for delegates to discuss issues
with the Board and PSNI senior
team and to hear from relevant
key note speakers.
12 16, 18 & 23 | All DPP A one-day programme aimed at | Selection by All DPP Members
October Community providing DPP Members with Tender
2007 Engagement | the necessary skills to enable
them to effectively engage with
communities within their
district.
5 20 All DPP Briefing Evening briefing on a topical NIPB All DPP Members &
November issue or subject relating to Managers
2007 policing. All DPPs are invited to

input into the subject matter or
topic for each briefing.
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Page | Date(s)

Area(s)

Event

Details

Facilitators

Target Audience

5 28 February
2008

All

DPP Briefing

Evening briefing on a topical
issue or subject relating to
policing. All DPPs are invited to
input into the subject matter or
topic for each briefing.

NIPB

All DPP Members &
Managers
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Dates & Venues

Duration

Target Audience

Anticipated Cost per Delegate
Facilitators

Objectives

Last Booking Date

Contact
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DPP Briefings

25 January 2007 — Hilton Hotel, Templepatrick
30 January 2007 — City Hotel, Armagh

13 March 2007 - Cookstown

29 March 2007 — Lisburn

20 November 2007 — Castlereagh

28 February 2008 - Ballymoney

Evening Event 5.30-9.00pm

All DPP Members

£30 (100% NIPB)

Northern Ireland Policing Board

Evening briefings on topical issues or subjects relevant to
policing in Northern Ireland.

25 & 30 January 2007 — RPA Consultation

13 & 29 March 2007 — Policing with the Community & Call
Handling

20 November 2007 — TBA

28 February 2008 - TBA

The Board invites DPPs to input into the subject matter or
topic for future briefings.

Friday 19 January 2007 (January 2007 Briefings)
Wednesday 8 March 2007 (March 2007 Briefings)
Wednesday 14 November 2007

Wednesday 20 February 2008

DPP Manager
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Dates & Venues

Duration

Target Audience

Anticipated Cost per Delegate
Facilitators

Objectives

Features & Benefits

Last Booking Date

Contact
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DPP Media Skills

1 February 2007 — Carrickfergus

6 February 2007 — Newry

8 February 2007 - Magherafelt

Full Day 9.30am-4.30pm

Newly appointed DPP Chairmen & Vice Chairmen

Places allocated on a strictly first come-first serve basis —

maximum of 6 delegates per day.

£180 (75% NIPB/25% DPP)
Pi Communications — Jim Dougal

The workshop will provide with the requisite skills to act as
a spokesperson for their DPP.

The training will include practical TV & Radio interviews
where all delegates will learn how to get their message
across with style and confidence.

Wednesday 25 January 2007

DPP Manager
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Dates & Venues

Duration

Target Audience

Anticipated Cost per Delegate
Facilitators

Objectives

Features & Benefits

Last Booking Date

Contact
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RPA Consultation Event

20 March 2007 — Greater Belfast area

Evening Event 5.30-9.00pm

All DPP Members & DPP Managers

£30 (100% NIPB)

Northern Ireland Policing Board

The event will provide all delegates with the opportunity to
discuss future arrangements for DPPs post RPA. The
event will also provide delegates with the chance to meet
the newly appointed super DCU Commanders.

DPPs will be provided with the opportunity to put forward
their ideas/issues around the future of DPPs, thus forming
an integral part of the consultation process.

Friday 16 March 2007

DPP Manager
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Young People & Youth Crime Workshop

Dates & Venues

Duration

Target Audience

Anticipated Cost per Delegate

DPPs invited to attend

Facilitators

Objectives

Features & Benefits

Last Booking Date

Contact
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16 April 2007 — Ballymena
18 April 2007 — Dungannon & ST

Full Day 9.30am-4.30pm

Those DPP Members who did not attend this event in
2005. A maximum of 3 places per DPP.

£75 (75% NIPB/25% DPP)

16 April 2007

Antrim Larne Newtownabbey
Ards Belfast Carrickfergus
Ballymena Magherafelt North Down
Ballymoney Limavady Castlereagh
Moyle Derry

18 April 2007

Coleraine Banbridge Lisburn
Strabane Omagh Cookstown
Down Dungannon & ST  Armagh
Fermanagh Craigavon Newry & Mourne

Hugh Campbell & Sam McCready

The workshop will provide delegates with an insight into
youth behaviour, youth conference services and restorative
models.

Delegates will take part in a series of tutorials, discussions
and individual/group exercises, culminating in a youth
conference role play.

Wednesday 11 April 2007

DPP Manager
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Diversity Seminar

Dates & Venues 3 May 2007 — City Hotel, Armagh
Duration Full Day 9.30am-4.30pm
Target Audience All DPP Members and DPP Managers

Anticipated Cost per Delegate £50 (100% NIPB)
Facilitators Northern Ireland Policing Board & PSNI

Objectives This seminar coincides with Community Relations week
2007 and will tackle a range of diversity issues.

Last Booking Date Friday 27 April 2007
Contact DPP Manager
-0-
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Capacity Building for RPA
Dates & Venues 8 May 2007 — Ards
10 May 2007 — Coleraine
15 May 2007 - Omagh
Duration Full Day 9.30am-4.30pm

Target Audience DPP Members and Managers (a maximum of 5 per DPP)

Anticipated Cost per Delegate £50 (75% NIPB/25% DPP)

DPPs invited to attend 8 May 2007
Ards Banbridge Belfast
Castlereagh Down Newry & Mourne
Lisburn Craigavon North Down
Armagh
10 May 2007
Antrim Ballymena Ballymoney
Coleraine Moyle Larne
Newtownabbey Carrickfergus
15 May 2007
Strabane Omagh Derry
Limavady Fermanagh Magherafelt
Cookstown Dungannon & ST

Facilitators Selection by Tender

Objectives The aim of the training is provide delegates with the skills

and knowledge to enable them to consider the issue of
capacity building within their communities in preparation for
RPA in 2009.

Features & Benefits The training will give delegates theoretical knowledge
around political, economic, social, environmental and
technical issues involved in capacity building which will be
demonstrated and applied through practical and interactive

exercises.
Last Booking Date Friday 27 April 2007
Contact DPP Manager
-10 -
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DPP Chairman’s Forum

Dates & Venues 27 September 2007 — Limavady
Duration Evening Event 5.30-9.00pm
Target Audience All DPP Chairmen, Vice Chairmen, Council Chief

Executives and DPP Managers
Anticipated Cost per Delegate £50 (100% NIPB)
Facilitators Northern Ireland Policing Board
Objectives The event will provide an informal opportunity for delegates

to discuss issues with the Board and PSNI senior team and
to hear from relevant key note speakers.

Last Booking Date Friday 22 September 2007
Contact DPP Manager
-11 -
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DPP Community Engagement

Dates & Venues

Duration

Target Audience

Anticipated Cost per Delegate

DPPs invited to attend

Facilitators

Objectives

Features & Benefits

Last Booking Date

Contact
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16 October 2007 — Banbridge

18 October 2007 — Newtownabbey
23 October 2007 - Derry

Full Day 9.30am-4.30pm

All DPP a maximum of 4 per DPP
£50 (75% NIPB/25% DPP)

16 October 2007

Ards Banbridge Belfast
Castlereagh Down Newry & Mourne
Lisburn Craigavon North Down
10 May 2007

Antrim Ballymena Ballymoney
Coleraine Moyle Larne
Newtownabbey Carrickfergus Limavady
15 May 2007

Strabane Omagh Derry
Armagh Fermanagh Magherafelt
Cookstown Dungannon & ST

Selection by Tender

This course is aimed at those DPP Members who already
have some experience of community engagement and
working with groups, but who wish to increase their
confidence, theory and skills base.

The skills and knowledge gained during this course will
enable DPP Members to effectively engage with
communities within their district.

Friday 5 October 2007

DPP Manager
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