Antrim District Policing Partnership 3 Month Brief
April — June 2006

Tackling Crime

Antrim District Command Unit

District Policing Partnerships
3-Month Brief

Figures Extracted 7 August 2006

€4

District Policing
Partnerships

Lol people shaping lozal polidng

Antrim District Policing Partnership 3 Month Brief
April — June 2006



Antrim District Policing Partnership 3 Month Brief
April — June 2006

Domain: Reducing Crime

Objective: To Reduce Crime

Performance Indicator: The number of recorded crimes

Target

Comment on reasons for change in
performance

April and May 2006 saw the DCU being
targeted for a wide range of Domestic
burglaries. These included: Creeper
burglaries (where the house is entered for
the sole reason of obtaining the keys to a
vehicle parked outside), New build
properties (for tools and new appliances)
and Houses entered via insecure patio
doors. Recent items targeted include the
latest widescreen LCD TVs.

Operations were refocused and the last 2
months have seen the trend overturned
(June/July 2005 = 25 Burglaries. June/July
2006 = 20.

Apr-Jun Apr-Jun %

LPP Target 05/06 06/07 Change
To reduce the total number 731 836 +14.4
of crimes by 2%
To reduce the total number 31 49 +58.1
of domestic burglaries by 5%
To reduce the total number 55 74 +34.5
of vehicle crimes by 5%

Thefts from vehicles down from 35 to 29
Theft/Attempted theft of vehicles up from
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20 to 45.

This increase has been linked to a small
number of persistent offenders targeting
the DCU over April to June 2006. Work is
ongoing and direct action has been taken
where evidence has been uncovered. Early
results are encouraging with the latest
figures for vehicle crime down from 18 in
July 2005 to 4 in July 2006.

To reduce the total number
of violent crimes by 2%

189

244

+29.1 ‘

Only about 5% of these crimes are
associated with Licensed Premises. This
compares to incidents of domestic violence,
which account for around a third of the
violent crime total.

Most violent crime is spontaneous and as a
result is unpredictable in terms of specific
times and days and is occurring out in the
housing estates.

To reduce the total number
of criminal damage offences

214

208

This has continued to be reduced, against
the trend in Northern Ireland as a whole.
Much work is needed to tackle the long-
term problems around the DCU. Success
will only be achieved through partnership
work with other agencies and local
communities.
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Domain: Investigating Crime

Objective: To improve crime investigation and incre

Performance Indicator: The percentage of recorded crimes cleared

ase detection

Performance Indicator: The number of persons charged or summoned for drugs supply offences.

LPP Target

Apr-Jun
05/06

Apr-Jun
06/07

%
Change

Target

Comment on reasons for change in
performance

To achieve a clearance rate
of 29% for all crimes.

29.5

21.2

-8.3

Clearance rates will always lag behind last
years figures as it can take a number of
months to obtain the recorded clearances
for crimes.

To achieve a clearance rate
of over 50% for violent
crimes.

49.2

29.1

-20.1

Home office procedures have slowed down
the process of obtaining clearances in
cases where the victim does not want to
pursue action against the offender. It is
taking time for officers to become familiar
with the requirements of the new system.
This has been most noticeable in the
detection rate for violent crime due to the
high number of victims who only wish the
offender to be spoken to and not to be
taken to court.

(See attachment for further information)

To increase the clearance
rate for race crimes by 2%

33.3
(1/3)

12.5
(1/8)

-20.8

Most of these crimes are criminal damage
where a stone has been thrown at
windows. These offences are notoriously
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difficult to clear but every effort is been
made. All racially motivated offences are
reviewed at a monthly meeting to gather as
much information and use this to try and
prevent further occurrences.

To increase the number of
persons charged or
summoned for supply
offences as a proportion of
those arrested for all drugs
offences.

20.8

16.7

This is currently down but a number of
reports have been made to the Public
Prosecution Service and further
summonses are expected in the near
future.

Domain: Promoting Public Safety

Objective: To improve road safety

Performance Indicator: The number killed or seriously injured on the roads.

Apr-Jun | Apr-Jun Comment on reasons for change in
LPP Target 05/06 06/07 Change | Target performance
To reduce the number of These were from 7 collisions none of which
people killed or seriously 3 13 +10 ‘ were caused by excess speed.

injured on the roads

When looking at Northern Ireland as a
whole Careless or Dangerous Driving was
the main causation factor behind 65% of all
recorded collisions.
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LPP Target

Initiative

Impact

Total number of crimes

With the declining crime rate over the past
5 years “Crime Hotspots” are becoming
less apparent.

Criminals are travelling further afield to
avoid police who know their methods.

To combat this a refocusing of efforts is
being introduced with more police action
taken against known offenders rather than
high visibility policing where crimes have
been reducing.

Wider use of forensic information.

Better sharing of information on active
offenders between districts.

Many more  co-ordinated
covering a number of Districts.

operations

More targeted Bail checks on individuals.

Profiling of offenders actions to try and
predict what they are going to do next.

These are currently being introduced and
the results will begin to be noticed over
the coming year.
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Section 3) Summary of recorded crime and clearance rates within the District Command Unit

Total erime ™ 83s 14.4% 216 29.5% 177 21.2%
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Breakdown of Violent Crimes:

Percentage of
Violent Crime

Offence Scale Apr-Jun 05 Apr-Jun 06 Total
Threat/Conspiracy Non Contact 13 4
to Murder i

———— Offences Against 9%
Intimidation the Person 6 6
Harrassment 2 12
Common Assault 29 48
Assault on Police Minor Assaults 16 14 73%
AOABH 88 116
Wounding/GBH 4 8
With Intent

6 10

Aggravated Assault : 0
Wounding/GBH Serious Assaults > 5 10%
Causing
Death/GBH by 1 0
Dangerous Driving
Sexual Offences 10 12 5%
Robbery 7 8 3%
[TOTAL | | 189 | 244 | 100%
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New home office rules for obtaining clearances wher e the complainant
declines to prosecute
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