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Domain: Reducing Crime

Objective: To Reduce Crime

Performance Indicator: The number of recorded crimes

Apr-Sep
LPP Target 05/06

Apr-Sep
06/07

%
Change

Target

Comment on reasons for change in
performance

To reduce the total number 1592
of crimes by 2%

1556

-2.3

This is the combination of all crimes.
Criminal Damage, Theft and Offences
Against the Person make up 77% of all
recorded crime in Antrim District. The
improved performance is currently due to
the successes in reducing criminal damage
over the first 6 months of the financial year.

To reduce the total number 76
of domestic burglaries by 5%

77

+1.3

Although currently showing a slight rise in
levels of domestic burglary this is not a
reflection of the current situation. For the
first 3 months of the year domestic burglary
was up 58%. Work undertaken since then
has had a dramatic effect and with this
work continuing the DCU should be back
inline with targets over the forthcoming
months.
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Domestic Burglaries by Station Area:

Templepatrick

NIl Randalstown
Ul Toomebridge

45 15

12

To reduce the total number
of vehicle crimes by 5%

103

106

+2.9

Similarly to domestic burglary above the
DCU go of to a poor start (+34% for the first
3 months of the financial year). Again hard
work and focussing of effort has started to
turn this around. The future of achieving
this target is still in balance but a lot of work
is going on behind the scenes to make this
happen.

To reduce the total number
of violent crimes by 2%

456

463

+1.5

As above the year started poorly for violent
crime levels. (+29% for the first 3 months).
Following a more peaceful Summer the
overall levels of violent crime is nearer the
overall figures for last year. It is anticipated
that ongoing work in relation to Domestic
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Violence and Licensed Premises will
continue to reduce the overall figures.

To reduce the total number
of criminal damage offences

432

403

We started the year well in terms of levels
of violent crime when compare to both last
year and other types of crime (-2.8% for the
first 3 months of the year) this improvement
has continued and the current reductions
are recorded left.

Domain: Investigating Crime

Objective: To improve crime investigation and incre

Performance Indicator: The percentage of recorded crimes cleared

ase detection

Performance Indicator: The number of persons charged or summoned for drugs supply offences.

Apr-Sep | Apr-Sep % Comment on reasons for change in
LPP Target 05/06 06/07 Change | Target performance
As reported on in the 3-month report,
To achieve a clearance rate 27.8 19.1 -8.7 ‘ changes to the crime clearance procedures

of 29% for all crimes.

nationally have severely hampered any
possibility of meeting this clearance rate
targets.

Achieving a clearance rate of 20% by the
end of the financial year would be a
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challenging target.

To achieve a clearance rate
of over 50% for violent
crimes.

46.1

26.3

-19.8

One of the significant changes has resulted
in fewer clearances when the victim does
not wish to make a statement of complaint.
This is most common for violent crimes, as
the victim and offender have had direct
contact and are often known to one
another.

Achieving a clearance rate of 30% by the
end of the financial year would be a
challenging target.

To increase the clearance
rate for race crimes by 2%

14.3
1/7)

3.7
(1/27)

-10.6

The clearance rate has been affected badly
by the number of racially motivated attacks
in some Antrim estates. These crimes
remain uncleared. Police had made 5
arrests in connection with them but all were
released unconditionally pending further
investigation.
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To increase the number of
persons charged or
summoned for supply
offences as a proportion of
those arrested for all drugs
offences.

19.4

10.3

9.1

Antrim DCU is continuing to take action
against Drugs at all levels. By doing this,
the percentage charged with supply
offences is smaller as there are still a lot of
arrests for possession offences.

Domain: Promoting Public Safety

Objective: To improve road safety

Performance Indicator: The number killed or seriously injured on the roads.

Apr-Sep | Apr-Sep Comment on reasons for change in
LPP Target 05/06 06/07 Change | Target performance
To reduce the number of
people killed or seriously 10 20 +10 ‘

injured on the roads
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LPP Target

Initiative

Impact

To reduce the total
number of domestic
burglaries by 5%

Targeted response to hotspot/crime pattern analysis.

Community Officers to follow up all burglaries within 2 weeks. Full
use of Smart Water initiative and gather Further details of stolen
property e.g. photo'’s, ID Numbers etc.

Weekly media briefings to include good news! Details of arrests,
recovered property, proactive operational successes, etc.

Crime prevention advice to be given at every opportunity, (not
just by CPO, but all officers).

Maximise partnership approach by full use of 4-tier programme.

Prolific burglars to be identified by CID for briefing, to include Bail
Conditions.

Ongoing analysis of burglary trends and series.

Cross-boundary liaison with neighbouring DCU’s. Every morning
check neighbouring DCU for Burglary crimes and arrests.

The release dates of Potential Burglars to be identified and
included in E-Briefs.

Increase contact with Public and Community Groups by CID
officers.

Bulletin of outstanding Stolen Property in Antrim DCU. To be
circulated locally and to neighbouring DCUs.

Ensure stolen property details fully documented on crime form.

Patrol Sergeants to ensure proper scene preservation to
maximise the full use of forensic opportunities during the initial
response.

CID to provide details, at morning meetings, of persons identified
for the tactical use of bail conditions. These checks to be made at
predetermined times.

Outlets to be checked for stolen property e.g. Nutts Corner,
Dunsilly, Jim Baker Stadium and local notices.
Local media briefs by the CIO on identifiable stolen property

CPO=Crime Prevention Officer

CID=Criminal Investigation Department

ClO=Criminal Intelligence Officer
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To reduce the total
number of vehicle
crimes by 5%

Individual officers given ownership for all major car parks with
SMART Objectives set for crime reduction — Maximise use of
Safe Car Park Schemes

CPO to review all car parks and provide written crime prevention
suggestions to owners to improve security

All media briefs to include crime prevention advice re car crime

Targeted response to crime hot spots / crime pattern analysis via
the electronic briefing system

Maximise use of the Outstanding Property Bulletin for briefings.
No officer to leave the station without a list of recently stolen cars

Prolific car crime criminals to be identified and proactively
targeted through the electronic briefing system

Proactive enforcement of bail conditions for prolific car crime
criminals

Prison release dates of active car criminals to be monitored and
briefed via electronic briefing system

Improved cross boundary liaison between Antrim, Lisburn and
North and West Belfast re active car crime teams for briefing via
electronic briefing system

Full use to be made of problem profiles and maps showing
locations vehicles stolen and recovered to identify patterns for
intervention tactics.

Maximise bids for Level Il resources to tackle crime series /
linked crimes

Review Stinger training to ensure maximum coverage for
operational officers

Advanced driver training to be secured for selected officers from
PPU and Sections

ANPR — provide training for officers in sections and include use
of ANPR in daily taskings to maximise it's potential

Robust Charge Policy, robust bail policy and maximum use of
article 20 searches for all car criminals arrested on the DCU

Maximise use of Op Cleanup via daily taskings for Patrol and
Sector

Improve turnaround times for car crime fingerprint hits from ID to

SMART=Specific, Measurable, Achievable,
Realistic, Timescale.

ANPR=Automatic Number Plate Recognition
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arrest / charge. Baseline performance and set improvement
targets

Directed patrolling of routes identified as being used by car
criminals, stinger VCP’s to be tasked involving more than one
police vehicle

Fast track prosecutions for car crime criminals caught for minor
driving offences

VCP=Vehicle Check Point

To reduce the total
number of violent
crimes by 2%

Hot spot patrolling of target areas as identified from the TTCG
meetings, maximum use of mobile CCTV to be considered as a
deterrent.

Effective media strategy to highlight problems and educate public
with regard to crime prevention advice

Vulnerable groups to be identified and provided with crime
prevention advice. Maximum use to be made of four-tier security
scheme.

Ensure all officers attend CRS refresher training every six
months.

Maintain commitment to Antrim Borough Community Safety
Partnership to drive forward problem solving initiatives. Namely
Socialwise, to tackle on street drinking and underage drinking
issues.

Patrol callsign to be tasked to all cash in transit reports from
Mallusk Control in line with other calls at the time.

Continued liaison with Licensed Premises to ensure they have
adequate working CCTV to maximise the potential to recover
evidence of disorder both inside and outside the premises.

Effective crime pattern analysis will identify hotspots for violent
crime, this should include links to licensed premises.

Intelligence should identify dates and times of double payouts
and collections of large amounts of cash when likelihood of
robbery increases

Monitoring of football leagues to identify potential contentious
matches when clashes of fans are likely.

Policing operations both reactive and proactive will be based on
current information and latest intelligence.

High visibility patrols of hot spots to enforce all public order and

TTCG=Tactical Tasking and Coordination
Group

CRS=Conflict Resolution Skills
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on street drinking offences

Effective monitoring and enforcement of licensing laws. Patrol
Sergeants to carry out regular inspections of licensed premises.

Incidents linked to licensed premises to be highlighted on IRF to
assist in enforcement of licensing laws.

Prepare and monitor a proactive arrest policy for all assault and
public order offences.

All investigations to be completed thoroughly to include scene
management, evidence gathering, DNA etc and C&C details
completed accurately. Prosecution files to be submitted within the
agreed guidelines.i.e DPP file to the PPS within 49 days,
summary files to the CPO within 63 days.

Maximum use of hand held video and police evidence gathering
vehicles to identify offenders.

Domestic Violence

PILOT PROJECT FOR RISK MANAGEMENT/SAFETY
PLANNING OF VERY HIGH RISK VICTIMS

DVO CARRY OUT RISK ASSESSMENT

V.HIGH RISK VICTIMS/SUBJECT OF MARAC FLAGGED ON
ICIS & C&C

FOUR TIER SECURITY SYSTEM TO BE CONTINUED FOR
VERY HIGH RISK VICTIMS OF DV.

PROMOTE DOMESTIC VIOLENCE ISSUES IN THE MEDIA .
INFOCARTE TO BE GIVEN TO ALL VICTIMS OF DV

CONTINUE WORK WITH PARTNER AGENCIES TO DEVELOP
AWARENESS

DRF TO BE COMPLETED AT END OF DUTY. C&C SERIAL
OPENING AND CLOSING CODES TO BE COMPLETED
ACCURATELY.

DIRECTIONS ISSUED RE DEALING WITH DV INCIDENTS
MUST BE ADHERED TO AND STANDARD OF FORMS AND
EVIDENCE GATHERED EXAMINED

REPEAT OFFENDERS SHOULD BE IDENTIFIED AND

IRF=Incident Report Form

DVO=Domestic Violence Officer

ICIS=Integrated Crime Information System

C&C=Command and Control
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HIGHLIGHTED AT TTCG

DOMESTIC VIOLENCE DATABASE TO BE UPDATED MON —
FRI

DOMESTIC VIOLENCE DATABASE/ICIS/ISHOGUN/NMO AND
OCC ORDERS TO BE CHECKED PRIOR TO POLICE ARRIVAL
AT ANY REPORT

MULTI AGENCY SHARING OF INFORMATION AT STRATEGIC
LEVEL

RISK ASSESSMENT AND RISK MANAGEMENT TO BE
DEVELOPED WITH MULTI AGENCY RISK ASSESSMENT
CONFERENCES.(MARAC)

WITHDRAWAL STATEMENTS, ONCE PROCEEDINGS HAVE
BEGUN, TO BE RECORDED BY DVO WHEN AVAILABLE

PRO ARREST POLICY MUST BE ADHERED TO. REASON TO
BE RECORDED ON DRF IF NO ARREST. VERBAL
COMPLAINT CAN SUFFICE TO SUBSTANTIATE ARREST

IF EVIDENCE EXISTS OFFENDER MUST BE ARRESTED FOR
BREACH OF NMO, (COURT IS IP.)

POLICE TO ATTEND ALL DOMESTIC INCIDENT REPORTS
AND ESTABLISH BEST EVIDENCE AT EACH SCENE

SERGEANTS TO ATTEND ALL SCENES OF AOABH AND
ABOVE

CONSIDERATION SHOULD ALWAYS BE GIVEN TO
ESTABLISHED RISK FACTORS AS DETAILED ON DRF e.g.
AVAILABILITY OF FIREARMS, ALCOHOL ETC

IF VICTIM REFUSES TO MAKE A COMPLAINT, ALL
AVAILABLE EVIDENCE SHOULD BE CONSIDERED WITH A
VIEW TO PURSUING PROSECUTION.

OFFENDERS MUST BE CHARGED IN BREACH OF NMO
CASES (see guidelines) AND ANY OTHER CASE WHEN
SUFFICIENT EVIDENCE EXISTS

AOABH AND ABOVE TO BE INVESTIGATED BY PIU

VICTIM IMPACT STATEMENTS TO BE RECORDED BY DVO IF
CASE FORWARDED FOR PROSECUTION
PHOTOGRAPHS TO BE TAKEN OF VICTIM'S INJURIES
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To reduce the total
number of criminal
damage offences

Pro-active patrolling of target areas as identified by Police
Analyst and tasked appropriately at TTCG meetings and daily
tasking meetings.

Multi agency partnerships with District Council and private sector
to “design out” problem areas.

Continue youth diversion initiatives to assist in deflecting
juveniles from anti social behaviour.

Improve quality of life and reduce fear of crime by prompt
removal of graffiti and repairing of damage caused.

Full use of the e-brief and station briefing points, to ensure all
officers are aware of problem areas and offenders.

Detailed Cl 1s to be completed in relation to persons habitually
gathering at identified problem areas,

IRFs to be completed and linked on ICIS to incidents of YCA.
Officers to obtain corroborating evidence in cases of non-
complaint to enable code 9 clearance by DDM and caution
suspects.

Ensure crime is accurately categorised and recorded.

Appropriate use of RIPA authorisations to target offenders and
problem areas.

Ensure scene examination by CSI where appropriate and all
forensic possibilities are explored.

Ensure DNA sampling of detained persons is conducted in
accordance with current service instructions.

Enforcement of designated no drinking zones and full use of the
Confiscation of Alcohol Act.

Enforcement of Anti-social Behaviour Contracts and Anti-social
Behaviour Orders.

Robust pro arrest and charging policy of offenders.

Ensure the full use of problem solving folders for identified
problem areas.

Officers to actively seek to identify all witnesses and encourage
them to come forward and provide evidence.

CSI=Crime Scene Investigator
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Domain: Reducing Crime

Apr-Sep | Apr-Sep %
APP Target 05/06 06/07 Change | Target
2.1.1 To continue to reduce the number of crimes by 2% 1592 1556 -2.3
2.1.2 To continue to reduce the number of domestic burglaries by 5% 76 77 +1.3 X
2.1.3 To continue to reduce the number of vehicle crimes by 5% 103 106 +2.9 X
2.1.4 To continue to reduce the number of violent crimes by 2% 456 463 +1.9 X
2.1.5 To reduce the number of violent crimes against children under 18 by 87 82 -5.7
2%
Domain: Investigating Crime
Apr-Sep | Apr-Sep %
APP Target 05/06 06/07 Change | Target
3.1.1 To achieve an overall clearance rate of 29% 27.8 19.1 -8.7 X
3.1.2 To achieve a clearance rate of at least 50% for violent crime 46.1 26.3 -19.8 X
3.1.3 To increase the clearance rate for sectarian crimes 9.2 7.9 -1.3 X
3.1.4 To increase the clearance rate for race crimes 13.0 3.7 -9.3 X
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3.3.1 To increase the number of persons charged or summoned for supply 19.4 10.3 9.1 X
offences as a proportion of those arrested for all drugs offences.
Domain: Promoting Public Safety
Apr-Sep | Apr-Sep %
APP Target 05/06 06/07 Change | Target
4.1.2 To monitor the number of problem solving folders used to deal with - 11 - -
anti-social behaviour
4.1.2 To reduce the number of people killed or seriously injured on the roads 10 20 +100 X
4.1.2 To reduce the number of children under 16 killed or seriously injured 1 1 0 O
on the roads
Domain: Resource Usage
Apr-Sep | Apr-Sep
APP Target 05/06 06/07 Change | Target
7.3.1 To reduce average sickness levels for police officers and Police 7.84 8.2 +0.64
civilian staff to 12 days
Civilian | 17.31 8.32 -8.99
7.5.1 To process 85% of custody cases within 90 days 76.6 -8.4% X
7.5.2 To process 85% of all cases within 110 days 91.7 +6.7%
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Section 4) Summary of recorded crime and clearance rates within the District Command Unit
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