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Section 1) Progress in achieving targets in Distric t Policing Plan for 2006/2007 
 
Domain: Reducing Crime 

Objective: To Reduce Crime 

Performance Indicator: The number of recorded crimes 
 

 
LPP Target  

Apr-Dec 
05/06 

Apr-Dec 
06/07 

% 
Change  

 
Target 

Comment on reasons for change in performance  

 
To reduce the total number 
of crimes by 2% 
 

 
2283 

 
 

 
2395 

 
 

 
+4.9 

 
 

 
 
 
 

 
Apr-
Dec 2002 2003 2004 2005 2006 

All 
Crime 3051 2646 2540 2283 2400 

 
Total to achieve end of year target = <2994 
Average number of crimes per month FYTD = 266 

 
To reduce the total number 
of domestic burglaries by 5% 
 
 

 
109 

 
 

 

 
119 

 
 
 

 
+9.2 

 
 
 

 
 
 

 
Antrim’s performance has never recovered from the 
series of burglaries in the first 3 months of the financial 
year. 
 
Total to achieve end of year target = <152 
Average number of domestic burglaries per month 
FYTD = 13 

 
To reduce the total number 
of vehicle crimes by 5% 
 

 
148 

 
 

 
162 

 
 

 
+9.5 

 
 

 
 
 

 
Antrim Continues to be targeted by vehicle criminals 
coming from Belfast and Lisburn areas to commit 
crimes. 
 
Total to achieve end of year target = <213 

x 

x 

x 
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Average number of vehicle crimes per month FYTD= 
18 

 
To reduce the total number 
of violent crimes by 2% 
 
 

 
648 

 
 
 

 
705 

 
 
 

 
+8.8 

 
 
 

 
 
 

 
Disorder connected to Antrim town centre has been on 
the increase. Police presence is not preventing violent 
crimes but is stopping a minor assault from turning into 
a serious incident. This unfortunately does not reflect in 
the monitoring target.  
Nearly ¼ of all violent crimes have a domestic 
motivation. 
 
Total to achieve end of year target = <825 
Average number of violent crimes per month FYTD= 78 
 

 
To reduce the total number 
of criminal damage offences 
 
 

 
605 

 
644 

 
+6.4 

  
Antrim has a disproportionately high level of windows 
being smashed by stones. These crimes are 
spontaneous and follow no logical pattern. 
There has also been an increase in criminal damage 
against cars owned by foreign national residents of 
Antrim 
 
Total to achieve end of year target = <825 
Average number of violent crimes per month FYTD= 78 

 

x 

x 
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Domain: Investigating Crime 

Objective: To improve crime investigation and incre ase detection 

Performance Indicator: The percentage of recorded crimes cleared 

Performance Indicator: The number of persons charged or summoned for drugs supply offences. 
 

 
LPP Target 

Apr-Dec 
05/06 

Apr-Dec 
06/07 

% 
Change 

 
Target 

Comment on reasons for change in performance 

 
 
To achieve a clearance rate 
of 29% for all crimes. 
 
 

 
 

30.7 
 
 
 

 
 

19.6 
 
 
 

 
 

-11.1 
 
 
 

 
 
 
 
 
 

 
To achieve a clearance rate 
of over 50% for violent 
crimes. 
 

 
48.9 

 
 
 

 
28.1 

 
 
 

 
-20.8 

 
 
 

 

 
 
 

 
Home office procedures have slowed down the process 
of obtaining clearances in cases where the victim does 
not want to pursue action against the offender. It is 
taking time for officers to become familiar with the 
requirements of the new system. This has been most 
noticeable in the detection rate for violent crime due to 
the high number of victims who only wish the offender 
to be spoken to and not to be taken to court. 
(This has been discussed at length and further information is 
available in the 6 month report) 
It is highly unlikely that clearance rate targets will be 
achieved. 

 
To increase the clearance 
rate for race crimes by 2% 
 

 
16.7 

(2/12) 
 

 
3.4 

(2/58) 
 

 
-13.3 

 
 

 
 

 
 

 
As at this stage last year 2 race crimes have been 
cleared. However this year the levels of incidents have 
increased. Most of these can be associated with series 
of multiple crimes eg 15 cars being damaged along a 
street in one night. 
Arrests have been made in connection with racially 
motivated crimes but these have not resulted in 
clearances at the present time. 
 

x 

x 

x 
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To increase the number of 
persons charged or 
summoned for supply 
offences as a proportion of 
those arrested for all drugs 
offences. 
 

 
21.2 

(11/52) 

 
11.1 

(5/45) 

 
-10.1 

  
Antrim is continuing to target drugs at all levels.  

Domain: Promoting Public Safety 

Objective: To improve road safety 

Performance Indicator:  The number killed or seriously injured on the roads. 

 
LPP Target 

Apr-Dec 
05/06 

Apr-Dec 
06/07 

 
Change 

 
Target 

Comment on reasons for change in performance 

 
To reduce the number of 
people killed or seriously 
injured on the roads 
 

 
 

20 
(K=4 

SI=16) 

 
 

33 
(K=9 

SI=24) 

 
 

+13 

  
The Crumlin / Templepatrick area has been raising 
cause for concern over the year. The Westlink bypass 
signposted through the area has increased the 
numbers of cars travelling through the area, these are 
often unfamiliar with prevailing road conditions. 
 

x 

x 
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Section 2) Progress towards achieving targets set o ut in the District Policing Plan 
 

 
LPP Target 

 
Initiative 

 
Impact 

 
Total number of crimes 
 
 
 
 
 
 
 
 

 
Antrim DCUs public strategy for tackling crime 
was published comprehensively in the 6 month 
DPP report and should be referred to, as it is 
still the current long-term strategy. 

 
This was a long-term strategy aimed at 
delivering crime reductions on a sustainable 
basis. 
Priority managers now take control of specific 
priority problems and are responsible for getting 
solutions from other forces, DCUs or innovating 
new ideas. 
New technological processes are being piloted 
to provide them with more detailed information 
on their priority areas and the progress of their 
initiatives and operations. 
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Section 3) Summary of recorded crime and clearance rates within the District Command Unit 


