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YEAR 1 2006 - 2007 
 
OBJECTIVE 1.   MAXIMISE PUBLIC AWARENESS OF THE ROLE OF THE DPP, AND OF ITS MEMBERS 
 

ACTION P.I. ACTION BY 

1. Maintain a database of groups and individuals, with contact 
information, which is representative of the Antrim Borough 
Communities. 

Database updated by January 2007. DPP Manager. 

2. Allocate target groups to each member.  By March 2007 monitor responses by targeted groups in 
relation to: 
Increase awareness of DPP from 80% to 85%. 
Increase stating DPP “doing good job” from 30% to 40%. 
Increase stating DPP “would contact DPP to address local 
policing issues” 40% to 45% 

DPP members and DPP Manager. 

3. Issue regular Press Reports, and before Meetings with the 
Public. 

A minimum of 6 press releases in local press by March 
2006. 

Communication sub group. 

4. Maintain DPP section of Antrim Borough Council web site. Web site reviewed quarterly. DPP and DPP Manager. 

5. Distribute leaflets and brochures etc and identify new 
opportunities to promote DPP. 

Leaflets and brochures distributed by March 2007. Communications sub group. 

6. Produce Annual Report, print and distribute to identified 
organisations and groups annually. 

Report printed and distributed to stakeholders by December 
2006. 

DPP Manager and DPP 

7. Attend identified Public Events and distribute promotional 
literature. 

Public events identified and DPP members allocated to 
attend events by March 2007. 

Communications sub group, DPP, 
and DPP Manager. 

8. Maintain Antrim section of NIPB web site. Web site reviewed quarterly. DPP Manager and DPP. 

9. Invite NIPB to arrange Public Meeting of the Board in the 
Antrim Borough. 

Request for a date of meeting submitted to NIPB by March 
2007. 

DPP Manager 
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OBJECTIVE 2.  GAIN WIDESPREAD REDUCTION IN CRIME THROUGH THE CO-OPERATION OF THE PUBLIC IN PREVENTING CRIME. 

 

ACTION P.I. ACTION BY 

1. Develop an action plan to gain the co-operation of the public 
with the PSNI in preventing crime. 

5 Community Groups working with the DPP to prevent crime in 
their area by March 2007. 

DPP and DPP Manager 

 

 

OBJECTIVE 3.  DISPEL MISCONCEPTIONS OF CRIME LEVELS AND HELP TO REDUCE THE FEAR OF CRIME 

 

ACTION P.I. ACTION BY 

1. Hold a minimum of 6 Meetings with the Public – 2 to be 
themed each year. 

Timetable of Meetings with the Public agreed by December 2006 
and minimum of 6 meetings held by March 2007. 

Monitoring Sub Group 

2. Deliver Action Plan to raise awareness of actual crime 
figures and help reduce the fear of crime. 

Monitored levels of the ‘fear of crime’ reduced annually by 5%. Monitoring Sub Group 

3. Develop Presentation packs on crime trends and useful 
crime prevention information. 

Packs distributed in partnership with Community Safety 
Partnership by March 2007. 

Communications sub group, 
DPP, and DPP Manager. 

4. Issue Press Reports. A minimum of 6 press releases in local press by March 2007. Communication sub group. 

5. Produce Annual Report, print and distribute to identified 
organisations. 

Report printed and distributed to Council, NIPB, and District 
Commander by July 2006. 

DPP Manager and DPP 

6. Collate all information from Consultations and print summary 
report. 

Report printed and distributed by November 2006. Consultation and Co-operation 
sub group, and DPP Manager. 

7. Attend identified Public Events and distribute promotional 
literature. 

Public events identified and DPP members allocated to attend 
events by March 2007. 

Communications sub group, 
DPP, and DPP Manager. 

8. Maintain Antrim Borough Council web site. Web site reviewed quarterly. DPP and DPP Manager. 
9. Maintain Antrim section of NIPB web site. Web site reviewed quarterly. DPP Manager and DPP. 
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OBJECTIVE 4. CREATE PROCEDURES THAT PRODUCE EFFECTIVE MONITORING OF POLICE PERFORMANCE IN CARRYING OUT THE POLICING 

PLAN. 

 

ACTION P.I. ACTION BY 

1. Hold a minimum of 6 Meetings with the Public – 2 to be 
themed each year. 

Timetable of 6 Meetings with the Public delivered, with 100% of 
those attending being consulted, by March 2007. 

Monitoring Sub Group 

2. Hold monthly management meetings. Monthly meetings delivered and attended by 90% of DPP 
members. 

DPP Manager and DPP. 

3. Contribute to local survey, incorporating NISRA survey 
results (undertaken every 2nd year). 

Consultation by DPP timetabled to allow results to be analysed 
and combined with NISRA survey results. 

Consultation and Co-operation 
sub group, and DPP Manager. 

4. Gather data from existing research into social, economic, 
and environmental factors that contribute to local criminal 
behaviour. 

Review of research completed by March 2007.  

5. Identify Corporate and Personal training needs. Training undertaken by March 2007. DPP Manager, DPP, 
stakeholders. 

 
 
OBJECTIVE 5. EFFECTIVELY CONTRIBUTE TO THE SETTING OF CHALLENGING TARGETS IN THE LOCAL POLICING PLAN. 

 

ACTION P.I. ACTION BY 

1. Identify information requirements from consultation 
exercises. 

Requirements identified by March 2006. Monitoring Sub Group 

2. Identify themes from consultation to be used for Themed 
Meetings with the Public. 

2 Themes identified by March 2006. Consultation and Co-operation 
sub group and DPP Manager. 

3. Target Community Groups and attend meetings. Each DPP member to attend 2 Community Group 
meetings/month and priorities fed into local policing plan by 
September 2006. 

Consultation and Co-operation 
sub group and DPP Manager. 

4. Hold monthly management meetings. Targets identified and discussed monthly. DPP Manager and DPP. 

5. Meet CPLC’s to gather information. Priorities fed into local policing plan by September 2006. DPP Manager and DPP. 

6. Meet Community Safety Partnership. Priorities fed into local policing plan by September 2006. DPP and DPP Manager. 
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OBJECTIVE 6. DEVELOP STRONG PARTNERSHIPS WITH A WIDE RANGE OF STAKEHOLDERS TO IMPROVE EFFECTIVENESS AND EFFICIENCY. 
 

ACTION P.I. ACTION BY 

1. Meet CPLC’s to gather information. Each CPLC met twice per year and priorities identified fed into 
local policing plan by September 2006. 

DPP members and DPP 
Manager. 

2. Meet Community Safety Partnership Representatives. Meet CSP representatives twice per year and priorities fed into 
local policing plan by September 2006. 

DPP members and DPP 
Manager. 

3. Develop comprehensive Action Plan to raise awareness of 
actual crime figures and help reduce the fear of crime. 

Monitored levels of the ‘fear of crime’ reduced annually by 5%. Monitoring Sub Group 

4. Attend Community Beat Forums. Target level of 75% of meetings attended by DPP members by 
March 2007. 

 DPP members. 

5. Co-operate with others to form (Northern Group) Forum of 
DPP members to meet twice per year from 05 onwards 

1 Meeting held by March 2007. DPP Chairman/ Vice Chair and 
DPP Manager. 

6. NIPB Officer to attend DPP management meeting. NIPB officer attending 2 management meetings by March 2007. DPP Manager 

 
 
OBJECTIVE 7.  ENSURE A KNOWLEDGEABLE AND WELL-TRAINED DPP MEMBERSHIP AND STAKEHOLDERS. 
 

ACTION P.I. ACTION BY 

1. Review training needs of Members, both corporate and 
individual specific, especially new members. 

New training plan identified by February 2007. DPP Members and DPP 
Manager. 

2. Implement Training Plan. 90% of training completed, with 90% of DPP members attending 
by March 2007. 

NIPB and DPP Manager. 

 

 

OBJECTIVE 8.  SOURCE AND SECURE ADEQUATE FINANCIAL RESOURCES. 
 

ACTION P.I. ACTION BY 

1. Agree annual budget submission to NIPB, claim the funding 
quarterly, and provide 3 monthly expenditure reports to 
DPP. 

Budget proposal submitted to NIPB by November 2006. Quarterly 
claims submitted to NIPB. Quarterly reports on expenditure to 
DPP. 

DPP Manager, DPP, 
Management Accountant, Chief 
Executive of Antrim Borough 
Council. 

2. Identify alternative sources of funding, in partnership with 
other stakeholders, develop projects, and apply for funding. 

1 potential new project identified by March 2007. DPP members and DPP 
Manager. 
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OBJECTIVE 9. ENSURE THE DPP HAS ACCESS TO ALL RELEVANT INFORMATION THAT WILL ENABLE MEMBERS TO HAVE A SOUND 

UNDERSTANDING OF PUBLIC OPINION ON LOCAL POLICING, AND WHAT THE NEEDS OF THE PUBLIC ARE. 
 

ACTION P.I. ACTION BY 

1. Hold a minimum of 6 Meetings with the Public – 2 to be 
themed each year. 

Timetable of 6 Meetings with the Public delivered, with 100% of 
those attending being consulted, by March 2006 

Consultation and Co-operation 
sub group. 

2. Identify scope of information required by consultation. Information required included in the consultation and survey 
processes. 

Monitoring Sub-Group 

3. Hold 4 focus groups each year. Completed by September 2005. Consultation and Co-operation 
sub group. 

4. Meet Community Safety Partnership. Meeting held by March 2006. DPP and DPP Manager. 

5. Conduct an annual survey, in partnership with CSP, in each 
of 6 areas of the Borough. 

Surveys completed and information analysed and fed into policing 
plan by September 2005. 

Consultation and Co-operation 
sub group, and DPP Manager. 

6. Gather data from existing research into social, economic, 
and environmental factors that contribute to criminal 
behaviour. 

Review of research completed by March 2006. Consultation and Co-operation 
sub group, and DPP Manager. 

7. Attend Community Beat Forums. Information gathered from 70% of all CBF meetings, by March 
2006. 

Local DPP members. 

8. Meet CPLC’s to gather information. Each CPLC met twice per year and priorities identified fed into 
local policing plan by September 2005. 

DPP Manager and DPP. 

9. Target Community Groups and attend meetings. Each DPP member to attend 2 Community Group 
meetings/month and priorities fed into local policing plan by 
September 2005. 

Consultation and Co-operation 
sub group and DPP Manager. 
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OBJECTIVE 10. DEVELOP AND MAINTAIN A MANAGEMENT STRUCTURE AND PROCEDURES THAT ENSURE EFFICIENT MANAGEMENT AND 

FUNCTIONING OF THE DPP. 
 

ACTION P.I. ACTION BY 

1. Define and agree Outputs, Outcomes, Key Performance 
Indicators and Benchmarks for: - 

• Local Policing Plan. 

• District Policing Partnership. 

• Support to the DPP. 

PI’s and Benchmarks monitored quarterly with 85% achieved by 
March 2007. 
Progress reports produced quarterly. 

DPP Manager. 

2. Agree and monitor annual budget. Reports presented quarterly, and annually. DPP Manager. 

3. Develop and agree core record and document management 
arrangements by March 2006. 

Availability and easy access to records DPP Manager and members 

4. Accounts Audited Annually Auditor Approval of accounts obtained by July 2007. DPP Manager and DPP. 

5. Monitor progress of all PI’s. Update delivered by each sub committee at monthly management 
meetings and 85% of all PI’s achieved by March 2007. 

Sub Committee members and 
DPP Manager. 

6. Evaluate all Projects 100% of projects evaluated by March 2007. DPP and DPP Manager. 
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YEAR 2.   2007 - 2008 
 
OBJECTIVE 1.   MAXIMISE PUBLIC AWARENESS OF THE ROLE OF THE DPP, AND OF ITS MEMBERS 
 

ACTION P.I. ACTION BY 

1. Maintain a database of groups and individuals, with contact 
information, which is representative of the Antrim Borough 
Communities. 

Database updated by January 2008. DPP Manager. 

2. Allocate target groups to each member.  By March 2008 monitor responses by targeted groups in 
relation to: 
Increase awareness of DPP from 85% to 90%. 
Increase stating DPP “doing good job” from 40% to 50%. 
Increase stating DPP “would contact DPP to address local 
policing issues” 45% to 50% 

DPP members and DPP Manager. 

3. Issue regular Press Reports, and before Meetings with the 
Public. 

A minimum of 6 press releases in local press by March 
2007. 

Communication sub group. 

4. Review Antrim Borough Council web site. Web site reviewed quarterly. DPP and DPP Manager. 

5. Update leaflets and brochures etc and identify new 
opportunities to promote DPP. 

Leaflets and brochures distributed by March 2008. Communications sub group. 

6. Produce Annual Report, print and distribute to identified 
organisations and groups annually. 

Report printed and distributed to stakeholders by December 
2007 

DPP Manager and DPP 

7. Attend identified Public Events and distribute promotional 
literature. 

Public events identified and DPP members allocated to 
attend events by March 2008. 

Communications sub group, DPP, 
and DPP Manager. 

8. Develop Antrim section of NIPB web site. Web site reviewed quarterly. DPP Manager and DPP. 

9. Invite NIPB to arrange Public Meeting of the Board in the 
Antrim Borough. 

Request for a date of meeting submitted to NIPB by March 
2008. 

DPP Manager 
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OBJECTIVE 2.  GAIN WIDESPREAD REDUCTION IN CRIME THROUGH THE CO-OPERATION OF THE PUBLIC IN PREVENTING CRIME. 

 

ACTION P.I. ACTION BY 

1. Develop an action plan to gain the co-operation of the public 
with the PSNI in preventing crime. 

10 Community Groups working with the DPP to prevent crime in 
their area by March 2008. 

DPP and DPP Manager 

 
 
OBJECTIVE 3.  DISPEL MISCONCEPTIONS OF CRIME LEVELS AND HELP TO REDUCE THE FEAR OF CRIME 

 

ACTION P.I. ACTION BY 

1. Hold a minimum of 6 Meetings with the Public – 2 to be 
themed each year. 

Timetable of Meetings with the Public agreed by December 2007 
and minimum of 6 meetings held by March 2008. 

Monitoring Sub Group 

2. Develop comprehensive Action Plan to raise awareness of 
actual crime figures and help reduce the fear of crime. 

Monitored levels of the ‘fear of crime’ reduced annually by 5%. Monitoring Sub Group 

3. Develop Presentation packs on crime trends and useful 
crime prevention information. 

Packs distributed in partnership with Community Safety 
Partnership by March 2008. 

Communications sub group, 
DPP, and DPP Manager. 

4. Issue Press Reports. A minimum of 6 press releases in local press by March 2008. Communication sub group. 

5. Produce Annual Report, print and distribute to identified 
organisations. 

Report printed and distributed to Council, NIPB, and District 
Commander by July20 07. 

DPP Manager and DPP 

6. Collate all information from Consultations and print summary 
report. 

Report printed and distributed by November 2007. Consultation and Co-operation 
sub group, and DPP Manager. 

7. Attend identified Public Events and distribute promotional 
literature. 

Public events identified and DPP members allocated to attend 
events by March 2007. 

Communications sub group, 
DPP, and DPP Manager. 

8. Review Antrim Borough Council web site. Web site reviewed quarterly. DPP and DPP Manager. 
9. Develop Antrim section of NIPB web site. Web site reviewed quarterly. DPP Manager and DPP. 
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OBJECTIVE 4. CREATE PROCEDURES THAT PRODUCE EFFECTIVE MONITORING OF POLICE PERFORMANCE IN CARRYING OUT THE POLICING 

PLAN. 

 

ACTION P.I. ACTION BY 

1. Hold a minimum of 6 Meetings with the Public – 2 to be 
themed each year. 

Timetable of 6 Meetings with the Public delivered, with 100% of 
those attending being consulted, by March 2008. 

Monitoring Sub Group 

2. Hold monthly management meetings. Monthly meetings delivered and attended by 90% of DPP 
members. 

DPP Manager and DPP. 

3. Contribute to local survey, incorporating NISRA survey 
results (undertaken every 2nd year). 

Consultation by DPP timetabled to allow results to be analysed 
and combined with NISRA survey results. 

Consultation and Co-operation 
sub group, and DPP Manager. 

4. Gather data from existing research into social, economic, 
and environmental factors that contribute to local criminal 
behaviour. 

Review of research completed by March 2008. Consultation and Co-operation 
sub group, and DPP Manager. 

5. Identify Corporate and Personal training needs. Training undertaken by March 2008. DPP Manager, DPP, 
stakeholders. 

 
 
OBJECTIVE 5. EFFECTIVELY CONTRIBUTE TO THE SETTING OF CHALLENGING TARGETS IN THE LOCAL POLICING PLAN. 

 

ACTION P.I. ACTION BY 

1. Identify information requirements from consultation 
exercises. 

Requirements identified by March 2007. Monitoring Sub Group 

2. Identify themes from consultation to be used for Themed 
Meetings with the Public. 

2 Themes identified by March 2007. Consultation and Co-operation 
sub group and DPP Manager. 

3. Target Community Groups and attend meetings. Each DPP member to attend 2 Community Group 
meetings/month and priorities fed into local policing plan by 
September 2007. 

Consultation and Co-operation 
sub group and DPP Manager. 

4. Hold monthly management meetings. Targets identified and discussed monthly. DPP Manager and DPP. 

5. Meet CPLC’s to gather information. Priorities fed into local policing plan by September 2007. DPP Manager and DPP. 

6. Meet Community Safety Partnership. Priorities fed into local policing plan by September 2007. DPP and DPP Manager. 
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OBJECTIVE 6. DEVELOP STRONG PARTNERSHIPS WITH A WIDE RANGE OF STAKEHOLDERS TO IMPROVE EFFECTIVENESS AND EFFICIENCY. 
 

ACTION P.I. ACTION BY 

1. Meet CPLC’s to gather information. Each CPLC met twice per year and priorities identified fed into 
local policing plan by September 2007. 

DPP members and DPP 
Manager. 

2. Meet Community Safety Partnership Representatives. Meet CSP representatives twice per year and priorities fed into 
local policing plan by September 2007. 

DPP members and DPP 
Manager. 

3. Deliver comprehensive Action Plan to raise awareness of 
actual crime figures and help reduce the fear of crime. 

Monitored levels of the ‘fear of crime’ reduced annually by 5%. Monitoring Sub Group 

4. Attend Community Beat Forums. Target level of 80% of meetings attended by DPP members by 
March 2008. 

 DPP members. 

5. Co-operate with others to form (Northern Group) Forum of 
DPP members to meet twice per year from 05 onwards 

1 Meeting held by March 2008. DPP Chairman/ Vice Chair and 
DPP Manager. 

6. NIPB Officer to attend DPP management meeting. NIPB officer attending 2 management meetings by March 2008. DPP Manager 

 
 
OBJECTIVE 7.  ENSURE A KNOWLEDGEABLE AND WELL-TRAINED DPP MEMBERSHIP AND STAKEHOLDERS. 
 

ACTION P.I. ACTION BY 

1. Implement Training Plan. 90% of training completed, with 90% of DPP members attending 
by March 2008. 

NIPB and DPP Manager. 

2. Review training needs of Members, both corporate and 
individual specific, especially new members. 

New training plan identified by February 2008. DPP Members and DPP 
Manager. 

 

OBJECTIVE 8.  SOURCE AND SECURE ADEQUATE FINANCIAL RESOURCES. 
 

ACTION P.I. ACTION BY 

1. Agree annual budget submission to NIPB, claim the funding 
quarterly, and provide 3 monthly expenditure reports to 
DPP. 

Budget proposal submitted to NIPB by November 2007. Quarterly 
claims submitted to NIPB. Quarterly reports on expenditure to 
DPP. 

DPP Manager, DPP, 
Management Accountant, Chief 
Executive of Antrim Borough 
Council. 

2. Identify alternative sources of funding, in partnership with 
other stakeholders, develop projects, and apply for funding. 

1 potential new project identified by March 2008. DPP members and DPP 
Manager. 
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OBJECTIVE 9. ENSURE THE DPP HAS ACCESS TO ALL RELEVANT INFORMATION THAT WILL ENABLE MEMBERS TO HAVE A SOUND 

UNDERSTANDING OF PUBLIC OPINION ON LOCAL POLICING, AND WHAT THE NEEDS OF THE PUBLIC ARE. 
 

ACTION P.I. ACTION BY 

1. Hold a minimum of 6 Meetings with the Public – 2 to be 
themed each year. 

Timetable of 6 Meetings with the Public delivered, with 100% of 
those attending being consulted, by March 2006 

Consultation and Co-operation 
sub group. 

2. Identify scope of information required by consultation. Information required included in the consultation and survey 
processes. 

Monitoring Sub-Group 

3. Hold 4 focus groups each year. Completed by September 2005. Consultation and Co-operation 
sub group. 

4. Meet Community Safety Partnership. Meeting held by March 2006. DPP and DPP Manager. 

5. Conduct an annual survey, in partnership with CSP, in each 
of 6 areas of the Borough. 

Surveys completed and information analysed and fed into policing 
plan by September 2005. 

Consultation and Co-operation 
sub group, and DPP Manager. 

6. Gather data from existing research into social, economic, 
and environmental factors that contribute to criminal 
behaviour. 

Review of research completed by March 2006. Consultation and Co-operation 
sub group, and DPP Manager. 

7. Attend Community Beat Forums. Information gathered from 70% of all CBF meetings, by March 
2006. 

Local DPP members. 

8. Meet CPLC’s to gather information. Each CPLC met twice per year and priorities identified fed into 
local policing plan by September 2005. 

DPP Manager and DPP. 

9. Target Community Groups and attend meetings. Each DPP member to attend 2 Community Group 
meetings/month and priorities fed into local policing plan by 
September 2005. 

Consultation and Co-operation 
sub group and DPP Manager. 
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OBJECTIVE 10. DEVELOP AND MAINTAIN A MANAGEMENT STRUCTURE AND PROCEDURES THAT ENSURE EFFICIENT MANAGEMENT AND 

FUNCTIONING OF THE DPP. 
 

ACTION P.I. ACTION BY 

1. Define and agree Outputs, Outcomes, Key Performance 
Indicators and Benchmarks for: - 

• Local Policing Plan. 

• District Policing Partnership. 

• Support to the DPP. 

PI’s and Benchmarks monitored quarterly with 90% achieved by 
March 2008. 
Progress reports produced quarterly. 

DPP Manager. 

2. Agree and monitor annual budget. Reports presented quarterly, and annually. DPP Manager. 

3. Develop and agree core record and document management 
arrangements by March 2006. 

Availability and easy access to records DPP Manager and members 

4. Accounts Audited Annually Auditor Approval of accounts obtained by July 2008. DPP Manager and DPP. 

5. Monitor progress of all PI’s. Update delivered by each sub committee at monthly management 
meetings and 90% of all PI’s achieved by March 2008. 

Sub Committee members and 
DPP Manager. 

6. Evaluate all Projects. 100% of projects evaluated by March 2008. DPP and DPP Manager. 
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YEAR 3.   2008 - 2009 
 
OBJECTIVE 1.   MAXIMISE PUBLIC AWARENESS OF THE ROLE OF THE DPP, AND OF ITS MEMBERS 
 

ACTION P.I. ACTION BY 

1. Maintain a database of groups and individuals, with contact 
information, which is representative of the Antrim Borough 
Communities. 

Database updated by January 2009. DPP Manager. 

2. Allocate target groups to each member.  By March 2009 monitor responses by targeted groups in 
relation to: 
Increase awareness of DPP from 90% to 95%. 
Increase stating DPP “doing good job” from 50% to 60%. 
Increase stating DPP “would contact DPP to address local 
policing issues” 50% to 55% 

Communication Sub Group. 

3. Issue regular Press Reports, and before Meetings with the 
Public. 

A minimum of 6 press releases in local press by March 09. Communication sub group. 

4. Review Antrim Borough Council web site. Web site reviewed quarterly. DPP and DPP Manager. 

5. Update leaflets and brochures etc and identify new 
opportunities to promote DPP. 

Leaflets and brochures distributed by March 09. Communications sub group. 

6. Produce Annual Report, print and distribute to identified 
organisations and groups annually. 

Report printed and distributed to stakeholders by December 
08. 

DPP Manager and DPP 

7. Attend identified Public Events and distribute promotional 
literature. 

Public events identified and DPP members allocated to 
attend events by March 2009. 

Communications sub group, DPP, 
and DPP Manager. 

8. Develop Antrim section of NIPB web site. Web site reviewed quarterly. DPP Manager and DPP. 

9. Invite NIPB to arrange Public Meeting of the Board in the 
Antrim Borough. 

Request for a date of meeting submitted to NIPB by March 
2009. 

DPP Manager 
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OBJECTIVE 2.  GAIN WIDESPREAD REDUCTION IN CRIME THROUGH THE CO-OPERATION OF THE PUBLIC IN PREVENTING CRIME. 

 

ACTION P.I. ACTION BY 

1. Develop an action plan to gain the co-operation of the public 
with the PSNI in preventing crime. 

15 Community Groups working with the DPP to prevent crime in 
their area by March 2009. 

DPP and DPP Manager 

 
 
OBJECTIVE 3.  DISPEL MISCONCEPTIONS OF CRIME LEVELS AND HELP TO REDUCE THE FEAR OF CRIME 

 

ACTION P.I. ACTION BY 

1. Hold a minimum of 6 Meetings with the Public – 2 to be 
themed each year. 

Timetable of Meetings with the Public agreed by December 2008 
and minimum of 6 meetings held by March 2009. 

Monitoring Sub Group 

2. Deliver Action Plan to raise awareness of actual crime 
figures and help reduce the fear of crime. 

Monitored levels of the ‘fear of crime’ reduced annually by 5%. Monitoring Sub Group 

3. Develop Presentation packs on crime trends and useful 
crime prevention information. 

Packs distributed in partnership with Community Safety 
Partnership by March 2009. 

Communications sub group, 
DPP, and DPP Manager. 

4. Issue Press Reports. A minimum of 6 press releases in local press by March 2009. Communication sub group. 

5. Produce Annual Report, print and distribute to identified 
organisations. 

Report printed and distributed to Council, NIPB, and District 
Commander by July 2008. 

DPP Manager and DPP 

6. Collate all information from Consultations and print summary 
report. 

Report printed and distributed by November 2008. Consultation and Co-operation 
sub group, and DPP Manager. 

7. Attend identified Public Events and distribute promotional 
literature. 

Public events identified and DPP members allocated to attend 
events by March 2009. 

Communications sub group, 
DPP, and DPP Manager. 

8. Review Antrim Borough Council web site. Web site reviewed quarterly. DPP and DPP Manager. 
9. Develop Antrim section of NIPB web site. Web site reviewed quarterly. DPP Manager and DPP. 
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OBJECTIVE 4. CREATE PROCEDURES THAT PRODUCE EFFECTIVE MONITORING OF POLICE PERFORMANCE IN CARRYING OUT THE POLICING 

PLAN. 

 

ACTION P.I. ACTION BY 

1. Hold a minimum of 6 Meetings with the Public – 2 to be 
themed each year. 

Timetable of 6 Meetings with the Public delivered, with 100% of 
those attending being consulted, by March 2009. 

Monitoring Sub Group 

2. Hold monthly management meetings. Monthly meetings delivered and attended by 90% of DPP 
members. 

DPP Manager and DPP. 

3. Contribute to local survey, incorporating NISRA survey 
results (undertaken every 2nd year). 

Consultation by DPP timetabled to allow results to be analysed 
and combined with NISRA survey results. 

Consultation and Co-operation 
sub group, and DPP Manager. 

4. Gather data from existing research into social, economic, 
and environmental factors that contribute to local criminal 
behaviour. 

Review of research completed by March 2009. Consultation and Co-operation 
sub group, and DPP Manager. 

5. Identify Corporate and Personal training needs. Training undertaken by March 2009. DPP Manager, DPP, 
stakeholders. 

 
 
OBJECTIVE 5. EFFECTIVELY CONTRIBUTE TO THE SETTING OF CHALLENGING TARGETS IN THE LOCAL POLICING PLAN. 

 

ACTION P.I. ACTION BY 

1. Identify information requirements from consultation 
exercises. 

Requirements identified by March 2008. Monitoring Sub Group 

2. Identify themes from consultation to be used for Themed 
Meetings with the Public. 

2 Themes identified by March 2008. Consultation and Co-operation 
sub group and DPP Manager. 

3. Target Community Groups and attend meetings. Each DPP member to attend 2 Community Group 
meetings/month and priorities fed into local policing plan by 
September 2008. 

Consultation and Co-operation 
sub group and DPP Manager. 

4. Hold monthly management meetings. Targets identified and discussed monthly. DPP Manager and DPP. 

5. Meet CPLC’s to gather information. Priorities fed into local policing plan by September 2008. DPP Manager and DPP. 

6. Meet Community Safety Partnership. Priorities fed into local policing plan by September 2008. DPP and DPP Manager. 
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OBJECTIVE 6. DEVELOP STRONG PARTNERSHIPS WITH A WIDE RANGE OF STAKEHOLDERS TO IMPROVE EFFECTIVENESS AND EFFICIENCY. 
 

ACTION P.I. ACTION BY 

1. Meet CPLC’s to gather information. Each CPLC met twice per year and priorities identified fed into 
local policing plan by September 2008. 

DPP members and DPP 
Manager. 

2. Meet Community Safety Partnership Representatives. Meet CSP representatives twice per year and priorities fed into 
local policing plan by September 2008. 

DPP members and DPP 
Manager. 

3. Deliver Action Plan to raise awareness of actual crime 
figures and help reduce the fear of crime. 

Monitored levels of the ‘fear of crime’ reduced annually by 5%. Monitoring Sub Group 

4. Attend Community Beat Forums. Target level of 85% of meetings attended by DPP members by 
March 2009. 

 DPP members. 

5. Co-operate with others to form (Northern Group) Forum of 
DPP members to meet twice per year from 05 onwards 

1 Meeting held by March 2009. DPP Chairman/ Vice Chair and 
DPP Manager. 

6. NIPB Officer to attend DPP management meeting. NIPB officer attending 2 management meetings by March 2009. DPP Manager 

 
 
OBJECTIVE 7.  ENSURE A KNOWLEDGEABLE AND WELL-TRAINED DPP MEMBERSHIP AND STAKEHOLDERS. 
 

ACTION P.I. ACTION BY 

1. Implement Training Plan. 90% of training completed, with 90% of DPP members attending 
by March 2009. 

NIPB and DPP Manager. 

2. Review training needs of Members, both corporate and 
individual specific, especially new members. 

New training plan identified by February 2009. DPP Members and DPP 
Manager. 

 

 

OBJECTIVE 8.  SOURCE AND SECURE ADEQUATE FINANCIAL RESOURCES. 
 

ACTION P.I. ACTION BY 

1. Agree annual budget submission to NIPB, claim the funding 
quarterly, and provide 3 monthly expenditure reports to 
DPP. 

Budget proposal submitted to NIPB by November 2008. Quarterly 
claims submitted to NIPB. Quarterly reports on expenditure to 
DPP. 

DPP Manager, DPP, 
Management Accountant, Chief 
Executive of Antrim Borough 
Council. 

2. Identify alternative sources of funding, in partnership with 
other stakeholders, develop projects, and apply for funding. 

1 potential new project identified by March 2009. DPP members and DPP 
Manager. 
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OBJECTIVE 9. ENSURE THE DPP HAS ACCESS TO ALL RELEVANT INFORMATION THAT WILL ENABLE MEMBERS TO HAVE A SOUND 

UNDERSTANDING OF PUBLIC OPINION ON LOCAL POLICING, AND WHAT THE NEEDS OF THE PUBLIC ARE. 

ACTION P.I. ACTION BY 

1. Hold a minimum of 6 Meetings with the Public – 2 to be 
themed each year. 

Timetable of 6 Meetings with the Public delivered, with 100% of 
those attending being consulted, by March 2006 

Consultation and Co-operation 
sub group. 

2. Identify scope of information required by consultation. Information required included in the consultation and survey 
processes. 

Monitoring Sub-Group 

3. Hold 4 focus groups each year. Completed by September 2005. Consultation and Co-operation 
sub group. 

4. Meet Community Safety Partnership. Meeting held by March 2006. DPP and DPP Manager. 

5. Conduct an annual survey, in partnership with CSP, in each 
of 6 areas of the Borough. 

Surveys completed and information analysed and fed into policing 
plan by September 2005. 

Consultation and Co-operation 
sub group, and DPP Manager. 

6. Gather data from existing research into social, economic, 
and environmental factors that contribute to criminal 
behaviour. 

Review of research completed by March 2006. Consultation and Co-operation 
sub group, and DPP Manager. 

7. Attend Community Beat Forums. Information gathered from 70% of all CBF meetings, by March 
2006. 

Local DPP members. 

8. Meet CPLC’s to gather information. Each CPLC met twice per year and priorities identified fed into 
local policing plan by September 2005. 

DPP Manager and DPP. 

9. Target Community Groups and attend meetings. Each DPP member to attend 2 Community Group 
meetings/month and priorities fed into local policing plan by 
September 2005. 

Consultation and Co-operation 
sub group and DPP Manager. 
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OBJECTIVE 10. DEVELOP AND MAINTAIN A MANAGEMENT STRUCTURE AND PROCEDURES THAT ENSURE EFFICIENT MANAGEMENT AND 

FUNCTIONING OF THE DPP. 
 

ACTION P.I. ACTION BY 

1. Define and agree Outputs, Outcomes, Key Performance 
Indicators and Benchmarks for: - 

• Local Policing Plan. 

• District Policing Partnership. 

• Support to the DPP. 

PI’s and Benchmarks monitored quarterly with 95% achieved by 
March 2009. 
Progress reports produced quarterly. 

DPP Manager. 

2. Agree and monitor annual budget. Reports presented quarterly, and annually. DPP Manager. 

3. Develop and agree core record and document management 
arrangements by March 2006. 

Availability and easy access to records DPP Manager and members 

4. Accounts Audited Annually Auditor Approval of accounts obtained by July 2009. DPP Manager and DPP. 

5. Monitor progress of all PI’s. Update delivered by each sub committee at monthly management 
meetings and 95% of all PI’s achieved by March 2009. 

Sub Committee members and 
DPP Manager. 

6. Evaluate all Projects. 100% of projects evaluated by March 2009. DPP and DPP Manager. 

 
 
N.B. This Action Plan will be subject to continuous review to accommodate changing priorities and the views of Members, especially following the appointment of new 
members to the DPP.  


