| am pleased to present, to you, the Lisburn
District policing plan for 2005/2006.

During the past year, our performance has
been extremely encouraging. We have
achieved significant successes in both
reducing and detecting crime within our
District.

| am confident in our ability and look
forward to meeting the challenges and
targets set within this plan.

However, we want, and need, the support of
the communities we serve.

A reshaped local service will evolve to meet

the Patten vision. This reshaping will remain

under constant review to ensure we, the
police deliver to you, our communities, the
best service we possibly can.

We are committed to making Lisburn District

a safer place to live, work, socialise and
visit.

We will continue to address local issues in
close consultation with the Lisburn District
Policing Partnership and other statutory
agencies with whom we enjoy a close
working relationship.

We will continue to focus on burglary, anti-
social behaviour, violent crime, vehicle
crime, drugs and other issues. We will not
be found wanting in our determination to
deal with and bring to justice, those who
become involved in criminal activity.

Ken Henning
Chief Superintendent
District Commander
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Further information about the PSNI
can be obtained from our website at
www.pshi.police.uk

Emergency: 999

Crimestoppers: 0800 555 111

A summary of the District Policing Plan
can be made available in accessible
formats on request.

Making Northern Ireland Safer




Policing Board Objectives
Domain - Citizen focus

Performance Indicators

Targets

1.0 To increase public confidence in the PSNI. 1.4 Response times to emergency calls. 1.4.1 To work towards establishing a baseline for measuring police response times to emergency 999 calls,
reporting to the District Policing Partnership.
Domain - Reducing crime
2.0 To reduce crime. 2.1 The total number of crimes. 2.1.1 To continue to reduce the number of crimes. (1)
2.2 The number of domestic burglaries. 2.2.1 To continue to reduce the number of domestic burglaries. (1)
2.3 The number of vehicle crimes. 2.3.1 To continue to reduce the number of vehicle crimes. (1)
2.4 The number of violent crimes. 2.4.1 To reduce the number of violent crimes. (1)
3.0 To reduce the fear of crime, particularly amongst 3.1 Fear of crime. 3.1.2 To put in place local measures to address the fear of crime particularly amongst those who are
those who are vulnerable. vulnerable.
3.3 Increase the level of police patrolling in local areas. 3.3.1 To increase high visibility patrolling across the District by putting more officers on the beat in
Community Policing Teams.
Domain - Investigating crime
4.0 To improve crime investigation and increase detection 4.1 The percentage of all crimes cleared. 4.1.1 To increase the clearance rate for all crimes. (3)
(including organised crime, tarrorism and hate crime). 42 The percentage of violent crimes cleared. 4.2.1 To increase the clearance rate for violent crime. (2), (3)
4.3 The quantity of drugs seized. 4.3.1 To increase the quantity of drugs seized. (3)
47 The percentage of domestic violence offences cleared. 4.1.1 To increase the clearance rate for domestic violence offences. (3)
4.8 The number of hate crimes/incidents. 4.8.1 To monitor the number of racist and homophobic crimes/ incidents.
4.8.2 To establish a baseline for the number of religious and sectarian motivated incidents/crimes and
incidents/crimes against persons with a disability.
4.9 The percentage of hate crimes cleared. 4.9.1 To increase the clearance rate for racist/ homophobic crimes. (3)
4.9.2 To establish a baseline clearance rate for religious and sectarian motivated crimes and crimes against
persons with a disability.
Domain - Promoting public safety
5.0 To deal with anti-social behaviour in a way that improves 5.2 To establish an effective system for the recording and monitoring of incidents of anti- | 5.2.1 To establish an accurate baseline for the number of reported incidents of anti-social behaviour, and
the quality of life. social behaviour. the number of incidents involving crime.
5.2.2 To report the number and types of initiatives developed to address anti-social behaviour.
5.3 Anti — social behaviour hotspots identified through the use of NIM 5.3.1 To monitor action taken in respect of identified anti-social behaviour hotspots
6.0 To improve road safety. 6.2 The number of detections for excess speed offences in areas with high incidence 6.2.1 To increase the number of detections for excess speed offences. (3)
of injury collisions and also areas subject to local complaint.
6.3 The number of detections for driving whilst impaired through drink and/or drugs. 6.3.1 To increase the number of detections for driving whilst impaired through drink and/or drugs. (3)
6.4 The number of detections for non-wearing of seatbelt offences. 6.4.1 To increase the number of detections for non-wearing of seatbelts (including child restraints). (3)
6.5 The number of detections for careless / dangerous driving. 6.5.1 To increase the number of detections for careless and dangerous driving offences. (3)
6.6  The number of detections for using a hand held mobile phone while driving 6.6.1 To report the number of detections for use of a hand held mobile phone while driving
Domain - Resource usage
1.0 To improve organisational effectiveness and efficiency 1.3  Average working days lost through sickness. 1.3.1 To reduce average sickness levels for police officers to 12.5 days and civilians to 13 days in 2005-06.
1.5 The percentage of custody and bail cases processed within administrative time limits.| 7.5.1 To process 85% of custody cases within 90 days

1.5.2 To process 85% of bail cases within 110 days.

Notes:

(1) Reduction target based on that achieved in 2004 —2005.
(2) Violent crime- includes offences against the person, sexual offences and robberies.

(3) Increase target based on that achieved in 2004-2005

The objectives that we have set do not include everything that the local police can deal with.

Even though certain crimes and activities are not mentioned in this leaflet it does not mean that
they are being ignored. If you want to know more about the priorities or local policing issues

please contact us at the addresses shown at the back of this document.
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